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What…





How to plan 

your project

• Determine the need (or identify your goal)

• Outline the project

• Use the Building Blocks to Impact to determine if your project 
is making progress toward its intended outcomes



DEVELOPING A MONITORING AND EVALUATION PLAN FOR YOUR PROJECT

• Setting a project goal. This could be to improve the hygiene practices of school age 
children in Koh Kong, Cambodia, in a measurable way.

• Aligning your project with a larger, long-term goal. This could be reducing the local 
incidence of diarrheal disease.

• Determining the project inputs, outputs, and expected outcomes. Using the results of 
the community assessment and your baseline data, determine the inputs, outputs, and 

expected outcomes that you’ll measure while you implement the project.

• Choosing indicators. You could choose to measure the number of hand washing stations 
in schools, how many teachers are trained in hand washing practices, changes in hand 

washing behavior, or how often students are washing their hands

The process begins while you’re conducting the community assessment to understand the current situation. During this process, you identify the 

community’s assets and challenges to addressing the desired change. You begin to ask questions that help you identify the underlying causes of the 

issue.  With this information, you can not only plan your project, you can establish a monitoring plan.  Example - Hygiene project in Cambodia:



How to Share 

Your Story

Rotary has put together a 

Communication Guide 
with Tips and examples 
for effective messaging

Action Plan Communication Guide (PDF)

https://my.rotary.org/en/document/action-plan-communication-guide


Rotary International 
3 Year Rolling Goals

The most successful clubs plan for their future. When 
members decide together what they want to accomplish in 
one, two, and three years, they prepare for success by giving 
their club direction and giving members a shared purpose.

Before each Rotary year begins, incoming leaders should set 
club goals in Rotary Club Central, using the club’s current 
situation as the baseline and its strategic plan as a guide for 
the next few years. 

You can now set goals for three years at a time. Future club 
leaders will be able to adjust the goals as needed, always 

planning three years ahead.

Working together as club leaders, review the 26 goals in 
Rotary Club Central and decide which ones best fit your club’s 
needs and goals. 

These positions can edit goals in Club Central: club president, 
secretary, treasurer, vice president, executive 
secretary/director, Foundation chair, membership chair, 
public image chair, service projects chair, or club learning 
facilitator.   

*Make sure all these people have access to Rotary Club 
Central, confirm that they have My Rotary accounts and that 
their roles have been reported to Rotary through My Rotary 

or your club management platform.

If you set and achieve at least half of the 

goals in Rotary Club Central, your club will 

earn the Club Excellence Award for this 

Rotary year. 



Six Top-Priority Goals of Rotary
 (that help you get your Club Excellence Award!)

These goals are particularly effective in strengthening a club and helping Rotary 
create lasting change and are listed in Rotary Club Central. 

Consider these questions as you set the goals:

• Strategic plan: Does your club have an up-to-date strategic plan?

• Club membership: How many members does your club want to have by the 
end of the Rotary year?

• Service participation: How many members will participate in club service 
activities during the Rotary year?

• Annual Fund contributions: How much money will your club and its 
members give to The Rotary Foundation’s Annual Fund during the Rotary 
year?

• PolioPlus Fund contributions: How much money will your club and its 
members give to the Foundation’s PolioPlus Fund during the Rotary year?

• Benefactors: During the Rotary year, how many individuals or couples will 
inform the Foundation that their estate plans include the Endowment Fund 
as a beneficiary, or will make an outright gift of US$1,000 or more to the 
Endowment Fund?



3-YEAR ROLLING GOALS ACTION PLAN       ROTARY CLUB OF _____________________________

GOAL

*Priority Goals

YEAR 1 GOAL

(2025-26)

YEAR 2 GOAL

(2026-27)

YEAR 3 GOAL

(2027-28)

ACTION TO TAKE

(Add additional sheets as necessary)

Expand our REACH

*Number of total members 

at end of year

Increase our IMPACT

*Contributions to TRF 

Annual Fund in $

*Contributions to PolioPlus 

in $

*Number of Members who 

become new TRF 

Benefactors

Enhance Participant ENGAGEMENT

*Number of Club Members 

who participate in a Rotary 

service activity

Increase our ability to ADAPT

*Develop a Strategic Plan

Other CLUB GOALS



The Action Plan Toolkit:

Club Health Check

Enhancing the Club Experience

Enhancing the 

Club Experience

What makes up the club experience flyer

What makes up the club 

experience flyer

Action Plan Flyer

Action Plan Talking Points Presentation 

and Speech
Action Plan Talking Points 

Presentation and Speech
Action Plan 

Talking 

What Clubs Can Do Flyer

What 

Clubs 

Diversifying Your Club assessment

Diversifying Your 

Club assessment

Club Planning Assistant

https://learn.rotary.org/members/learn/course/8/p

https://learn.rotary.org/members/learn/course/8/pl

https://learn.rotary.org/members/learn/

Action Plan Communication Guide

Action 

Plan 

Developing Effective Service Projects

Developing 

Effective 

Club Health Check (PDF) — 
Identify your club's problem 
areas and make changes to 

help it stay relevant for 
members and the community

Enhancing the Club 
Experience (member 

satisfaction survey) (PDF)

What makes up the club 
experience flyer (PDF)

Action Plan Flyer (PDF) — Keep 
Rotary’s Action Plan priorities 

and objectives readily available

Action Plan Talking Points 
Presentation and 

Speech (PPTX) — The talking 
points are presented as a 

speech in PowerPoint format

What Clubs Can Do 
Flyer (PDF) — Learn what clubs 

can do to implement the 
Action Plan locally

Use the Diversifying Your Club 
assessment (PDF) to create a 

member diversity and 
inclusion plan

Club Planning Assistant — 
Answer questions about your 
club to get specific advice to 
address challenges. Build the 
suggested strategies into your 

club's membership plan

3 Year Rolling Goal Planning:   
https://learn.rotary.org/memb
ers/learn/course/8/play/13023

/three-year-goal-setting 

Action Plan Communication 
Guide (PDF)

Developing Effective Service 
Projects

https://my.rotary.org/en/document/rotary-club-health-check
https://my.rotary.org/en/document/enhancing-club-experience-member-satisfaction-survey
https://my.rotary.org/en/document/enhancing-club-experience-member-satisfaction-survey
https://my.rotary.org/en/document/what-makes-up-the-club-experience
https://my.rotary.org/en/document/what-makes-up-the-club-experience
https://my.rotary.org/en/document/action-plan-flyer
https://my.rotary.org/en/document/action-plan-talking-points-presentation
https://my.rotary.org/en/document/action-plan-talking-points-presentation
https://my.rotary.org/en/document/action-plan-talking-points-presentation
https://my.rotary.org/en/document/what-clubs-can-do-flyer
https://my.rotary.org/en/document/what-clubs-can-do-flyer
https://my.rotary.org/en/document/diversifying-your-club-member-diversity-assessment
https://my.rotary.org/en/document/diversifying-your-club-member-diversity-assessment
https://rotary.qualtrics.com/jfe/form/SV_0psymWP7iFWa6MK
https://learn.rotary.org/members/learn/course/8/play/13023/three-year-goal-setting
https://learn.rotary.org/members/learn/course/8/play/13023/three-year-goal-setting
https://learn.rotary.org/members/learn/course/8/play/13023/three-year-goal-setting
https://my.rotary.org/en/document/action-plan-communication-guide
https://my.rotary.org/en/document/action-plan-communication-guide
https://my.rotary.org/en/take-action/develop-projects/developing-effective-projects
https://my.rotary.org/en/take-action/develop-projects/developing-effective-projects
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